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Investment Ideas  

Artificial Intelligence: What to expect in 2026  
A Conversation with Dr. Maria Milina, Vice President and Product Specialist, 

Xtrackers by DWS  

 

IN A NUTSHELL:  

— AI development is entering a new era that will fundamentally reshape businesses and redefine competitive 

advantage s. 

— The main bottleneck has shifted from chip production to securing the energy needed to power expanding AI 

infrastructure.  

— As adoption accelerates, AI will automate routine administrative and analytical tasks before ultimately 

becoming a powerful productivity ‑enhancing tool.  

— Xtrackers provides ETF solutions —XAIX, CRTC, and CHPS —that offer investors targeted access to the 

companies building the technologies driving the AI revolution.  

 

For all the capital now directed towards AI models, when will Corporate America achieve a 

meaningful Return on Investment  (ROI) ? 
It’s easy to look at current capital expenditure and see a bubble, but I believe we are entering the Great 

Implementation  phase. To understand why a meaningful ROI hasn't yet shown up in earnings, we must 

distinguish between AI as a gadget and AI as a core operating system.  

 

Consumers adopted ChatGPT at record speeds because it’s a gadget —a simple, intuitive, and frictionless. For 

Corporate America, the hurdle is higher because AI isn't just a plug -and -play solution; it’s a plug -and -reengineer  

solution. This has created a GenAI Divide. On one side, companies use AI for basic optimization —automating single 

tasks. While this saves time, the upfront cost of implementation often offsets any immediate financial benefit.  

The significant ROI is found on the other side of that divide: transformation. This is where a company asks how AI 

can fundamentally redefine its competitive advantage. We saw this during the dot -com era; the winners weren't 

those who just put a catalog on line, but those who rebuilt their entire supply chains around the internet.  

 

We are now entering a similar phase in AI. Micro -ROIs —small but compounding efficiency gains in legal, 

accounting, and customer service —are starting to aggregate. General -purpose technologies always follow a J -

curve. We are moving through the necessary investment valley where companies must re -architect work flows, 

data infrastructure, and processes before the productivity spike occurs. I believe that t he inflection point is closer 

than the skeptics realize.  

 

Billions have gone into AI infrastructure. Is this pace of investment sustainable?  
While the scale of investment is historic —with hyperscaler Capex projected to exceed $600 billion this year, the 

underlying driver is fundamentally different from the dot -com era. Back then, companies built infrastructure in 
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anticipation that demand would materialize. Today, the world’s most profitable companies are spending 

aggressively to keep pace with a tangible demand for compute that is already outstripping supply.  

 

However, we are reaching a physical constraint often described as the Power Wall . For the last few years, the 

primary bottleneck was chips. In 2026, the conversation has shifted to the grid. We have the silicon, but we need 

the megawatts. U.S. data center electricity load is on a trajectory to triple, and in certain regions, utilities  are citing 

interconnection delays of five to seven years.  

 

This is why investment is evolving from buying hardware to securing energy sovereignty . We see major players 

investing in on -site modular nuclear reactors, substantial battery storage, and advanced liquid cooling. The 

supercycle isn’t ending; it’s becoming more focused on the efficiency and quality of the infrastructure. The winners 

won't j ust be the ones with the most GPUs, but the ones that can reliably power them at scale.  

 

What is the potential impact AI could have on employment?  
The impact is far more nuanced than a simple job -killer narrative, though we should expect significant short -term 

friction. I believe that as  adoption accelerates, we will see labor displacement in routine administrative tasks and 

basic analytical functions. For those workers, the disruption is real and immediate.  

 

However, I view AI as a labor -augmenting  technology. Historically, major technological shifts trigger a period of 

dislocation followed by a substantial expansion of the labor market. A useful data point to remember is that 

roughly 60% of the jobs people do today didn't exist in 1940.  

 

Professional roles are always evolving from gatherers of information to strategic decision -makers . A software 

developer uses AI to handle boilerplate code so they can focus on high -level logic. In finance, value shifts from the 

person who builds the spreadsheet to the person who interprets the output, contextualizes it, and manages the 

risk. The chall enge for the next decade isn't widespread job loss —but a mismatch of skills. The labor market is 

resilient, but the transition requires a serious commitment to  upskilling at every level of workforce  

 

Does the interconnectedness of AI firms amplify systemic risk to a portfolio?  
The AI ecosystem is undeniably interconnected, creating what is effectively a circular financing model where 

technology firms fund AI developers, who then use those funds to purchase hardware back from those same firms. 

While this capital loop provides liq uidity and accelerates innovation, it also introduces concentration risk . 

 

A shock at any single node —a dominant chip designer or a foundational model provider —could send ripple effects 

across the entire value chain. We are also confronting the emerging risk of model uniformity . If a substantial 

portion of the economy relies on the same few models, we risk creating correlated behaviors that can amplify 

volatility during periods of stress. For an investor, this doesn’t imply the sector should be avoided; it means the 

approach to risk management must evolve. In a market defined by r apid innovation and concentration, selecting a 

single winner increases idiosyncratic risk. A more prudent approach is to seek broad exposure  across the entire 

value chain —from hardware and power to software integrators. By spreading exposure, an investor can capture the 

structural growth of AI while mitigating the impact of a potential failure at any one specific point.  

 

What differentiates the Xtrackers Artificial Intelligence and Big Data ETF (XAIX)?  
Many AI -focused funds rely on rearview mirror data —past revenues or keywords in earnings calls that can be 

influenced by corporate hype. XAIX  takes a fundamentally  different approach. It tracks the Nasdaq Global 

Artificial Intelligence and Big Data Index , which uses a patent -based methodology to identify innovation leaders. 

It focuses on companies not just using AI but actively building and legally protecting the intellectual property 

behind the technology.  
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This matters for three key reasons:  

— Forward -Looking Signal:  Patents indicate where a company is investing today for products that will hit the 

market in two or three years.  

— Objective Filtering:  We use AI -driven processing to distinguish between companies merely using AI and those 

developing the core technologies.  

— Capturing Hidden Leaders:  Innovation isn’t confined to traditional tech. Our methodology highlights 

companies in non ‑tech sectors —such as a bank with substantial machine ‑learning patents for fraud detection —

that might otherwise be overlooked.  

 

Each company receives an Intensity Score  based on involvement in themes like deep learning, natural language 

processing, and cybersecurity. The result is a targeted portfolio built around the architects laying the foundation 

for digital transformation —not just the adapters.  

 

What other Xtrackers solutions intersect with the AI theme?  
AI requires high -performance architecture and a secure geopolitical environment. We view CHPS  and CRTC  as 

essential complements to an AI portfolio.  

 

If AI is the brain, semiconductors are the neurons —the circuitry that makes intelligence possible. Our Xtrackers 

Semiconductor Select Equity ETF (CHPS)  provides pure -play exposure to this hardware. It is also highly cost 

efficient, with an expense ratio of just 0.15%.  

 

Then there is the geostrategic layer. The Xtrackers US National Critical Technologies ETF (CRTC)  navigates the 

intersection of technology and national security. It focuses on technologies identified by the Department of War —

including Trusted AI and microelectronics —and adds a Geostrategic Risk Rating to each company. This 

framework evaluates companies based on their entanglement with adversarial nations, allowing investors to tilt 

toward innovation that aligns with U.S. priorities while mitigating geopoliti cal and supply chain risk. Together, we 

believe that the Xtrackers XAIX, CHPS, and CRTC  ETFs allow an advisor to build a robust, security -aligned AI 

allocation.  

 

Ten years into the future, what does AI look like in daily life?  
Predicting a decade ahead is always a humbling exercise; the most profound changes often come from 

applications we have yet to imagine. But one trend feels clear:  AI will evolve into a nearly invisible layer of global 

infrastructure.  

 

By 2036, I project  that the most significant shift will be the rise of Physical AI . While the last few years were 

defined by digital agents —systems that write code, analyze data, generate content, and automate knowledge 

work. The next decade is about AI moving into the physical world —transforming logistics, transport, and robotics. 

Moving from manipulating pixels to manipulating atoms  is where the real societal impact will unfold.  

 

We will also likely see the early stages of a transition toward Artificial General Intelligence (AGI) . This won't 

emerge simply from larger models; it will require fundamental breakthroughs in how machines reason and interact 

with the physical world. AGI won’t arrive as a single moment or a switch being flipped, but as a gradual 

integration.  

 

From my perspective, t he long -term winners will be traditional industries that successfully re -engineer around 

these capabilities, specifically healthcare, energy, and manufacturing. We are entering a new reality where AI isn't 

a temporary trend, but the fundamental operating s ystem of the century.   
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Discover Xtrackers AI and Technology  

Thematic Solutions  

Xtrackers Artificial Intelligence and Big Data ETF   XAIX  

XAIX provides targeted exposure to companies that are at the forefront of the AI innovation. 

XAIX focuses on the architects of AI’s future, not merely the beneficiaries of its progress.  

 

 

 

 

  

Xtrackers US National Critical Technologies ETF   CRTC  

CRTC invests in companies that support critical emerging  technologies across the U.S. and 

its allies  that satisfy key criteria related to their  association with critical technology sectors 

and  their geopolitical risk rating . 

  

   

Xtrackers Semiconductor Select Equity ETF  
 

CHPS  
 

CHPS invests in securities that have business operations in the semiconductor industry and 

that fulfill certain sustainability criteria.  
  

 
 

https://etf.dws.com/en-us/AssetDownload/Index/a433f119-486f-48e3-8a80-ea800d818f5b/XAIX-Fact-Sheet.pdf
https://etf.dws.com/en-us/AssetDownload/Index/d6841431-b414-4be3-9cb7-b15b013ee4fc/CRTC-Fact-Sheet.pdf
https://etf.dws.com/en-us/AssetDownload/Index/b25aeb91-97b1-4406-9587-0902432557ec/CHPS-Fact-Sheet.pdf
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Glossary  

Artificial General Intelligence:   A form of AI that can learn, understand, and apply knowledge across a wide range 

of tasks , performing at a level comparable to human intelligence.  

 

Artificial Intelligence (AI):  The  theory and development of computer systems able to perform task normally 

requiring human intelligence.  

 

Concentration Risk:  The potential for financial loss due to an overexposure to a single asset, sector or geographic 

region . 

 

GPU:  Acronym  for Graphics Processing Unit, a specialized processor designed to accelerate image rendering and 

handle parallel computations for graphics and other data -intensive tasks . 

 

J -Curve : A trendline that shows an initial loss immediately followed by a dramatic gain.  

 

Model Uniformity:  Refers to the high degree of similarity in operational strategies, resource dependency, and 

value creation methods observed across companies within a specific industry sector.  

 

Return on Investment (ROI):  A performance measure used to evaluate the efficiency or profitability of an 

investment.  

 

Systemic Risk : The potential for an investment to experience losses due to factors that affect the overall 

performance of financial markets.  

 

Xtrackers Artificial Intelligence and Big Data ETF (XAIX):  The fund seeks investment results that correspond 

generally to the performance, before fees and expenses, of the Nasdaq Global Artificial Intelligence and Big Data 

Index.  

 

Xtrackers Semiconductor Select Equity ETF (CHPS):  The fund seeks investment results that correspond generally 

to the performance, before fees and expenses, of the Solactive Semiconductor ESG Screened Index.  

 

Xtrackers US National Critical Technologies ETF (CRTC):  The fund seeks investment results that correspond 

generally to the performance, before fees and expenses, of the Solactive Whitney U.S. Critical Technologies Index.  
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Important Disclosures  

 

      
 

 

 
War, terrorism, sanctions, economic uncertainty, trade disputes, public health crises and related geopolitical events have le d, 

and, in the future, may lead to significant disruptions in U.S. and world economies and markets, which may lead to increased 

market volatility and may have significant adverse effects on the fund and its investments.  

 

View a prospectus  

 

Carefully consider the fund’s investment objectives, risk factors, and charges and expenses before investing. This and 

other important information can be found in the Fund’s prospectus, which may be obtained by calling 1 -844 -851-4255 or 

downloading a prosp ectus at www.Xtrackers.com . Please read it carefully before investing.  

 

Investing involves risk, including the possible loss of principal. Stocks may decline in value. Returns on investments in sec urities 

of large companies could trail the returns on investments in securities of smaller and mid -sized companies. An investment i n 

this fund should be considered only as a supplement to a complete investment program for those investors willing to accept 

the risks associated with the fund. Please read the prospectus for more information.  

 

CHPS:  Companies in the semiconductor field face intense competition, both domestically and internationally, which may have 

an adverse effect on profit margins. Cybersecurity companies also face heightened risk due to their dependence on the 

availability of mater ials that meet exacting standards, to reliance on a limited number of suppliers and by potential loss or 

impairment of patent and intellectual property rights.  

 

Incorporation of ESG criteria in the fund’s investment strategy does not guarantee a return or protect against a loss, limits  the 

types and number of investment opportunities available to the fund and, as a result, the fund may underperform other funds 

that do not have an ESG focus. Regulatory changes or interpretations regarding the definitions and/or use of ESG criteria could 

have a material adverse effect on the fund’s ability to invest in accordance with its investment policies and/or achieve its 

invest ment objective, as well as the ability of certain classes of investors to invest in funds following an ESG strategy such as 

the fund. Foreign investing involves greater and different risks than investing in US companies, including currency fluctuati ons, 

less liquidity, less developed or less efficient trading markets, lack of comprehensive company information, political instabil ity 

and differing auditing and legal standards. Any fund that focuses in a particular segment of the market or region of the worl d 

will generally be more volatile than a fund that invests more broadly. This fund is non -diversified and can take larger positions 

in fewer issues, increasing its potential risk. An investment in the fund should be considered only as a supplement to a 

compl ete investment program for those investors willing to accept the risks associated with the fund. Please read the 

prospectus for more information.  

 

XAIX:  Companies involved in artificial intelligence and big data face intense competition, may have limited product lines, 

markets, financial resources and personnel. Artificial intelligence and big data companies are also subject to risks of new 

technologies an d are heavily dependent on patents and intellectual property rights and the products of these companies may 

face obsolescence due to rapid technological developments.  Incorporation of ESG criteria in the fund’s investment strategy 

does not guarantee  a return or protect against a loss, limits the types and number of investment opportunities available to the 

fund and, as a result, the fund may underperform other funds that do not have an ESG focus.  This fund is non -diversified and 

can take larger posi tions in fewer issues, increasing its potential risk. An investment in this fund should be considered only as a 

supplement to a complete investment program for those investors willing to accept the risks associated with the fund. Please 

read the prospectus  for more information.  

 

https://urldefense.com/v3/__http:/www.Xtrackers.com__;!!KEc8uF_xo8-al5zF!VjXbjhzP0olDw38uUR4s0N8KAUJYBwpES2WOIXOuJd9lfUoE9_jW1enk8LXaI6pCURgaxDAJU0E-ULJtkLpIqW4M$
https://click.insight.dws.com/?qs=152b5da08dee1f32f5790fe5306c61c211627de37778760498bc6227f67ba72cd8fe73a6c54a80b5eb5dd202cfd0e542c34cf9a2f1690d98
https://click.insight.dws.com/?qs=152b5da08dee1f32c80d8837f06ec88e4447d3f24f69a5580542cb143daa2a5f9070cc5fb0df55dc5757e05dda42453f909778ef6435291d
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CRTC:  Critical technologies are technologies that are deemed to be vital to maintaining the national security of the U.S. now 

and in the future.  Companies involved in critical technologies may be subject to a significant amount of governmental 

regulation, and c hanges in governmental policies and the need for regulatory approvals may have a material adverse effect on 

the critical technologies and the companies involved with them.  Critical technologies companies are heavily dependent on 

patent and intellect ual property rights which may be difficult to protect. Investing involves risk, including the possible loss of 

principal. Stocks may decline in value. This fund is non -diversified and can take larger positions in fewer issues, increasing its 

potential risk .  An investment in the fund should be considered only as a supplement to a complete investment program for 

those investors willing to accept the risks associated with the fund. Please read the prospectus for more information.  

 

Nasdaq Global Artificial Intelligence and Big Data Index is a registered trademark of Nasdaq, Inc, (which with its affiliates  is 

referred to as the “Corporations”) and is licensed for use by DBX Advisors LLC.  The Fund has not been passed on by the 

Corpora tions as to their legality or suitability.  The Fund is not issued, endorsed, sold, or promoted by the Corporations. THE 

CORPORATIONS MAKE NO WARRANTIES AND BEAR NO LIABILITY WITH RESPECT TO THE FUND.  

 

Solactive AG (“Solactive”) is the licensor of the Solactive Whitney U.S. Critical Technologies Index (the “Index”). The Index  has 

been developed in cooperation with J.H. Whitney Data Services, LLC (“J.H. Whitney”). The financial instruments that are based  

on the Index are not sponsored, endorsed, promoted or sold by Solactive or J.H. Whitney in any way and Solactive or J.H. 

Whitney make no express or implied representation, guarantee or assurance with regard to: (a) the advisability of investing i n 

the fina ncial instruments; (b) the quality, accuracy and/or completeness of the Index; and/or (c) the results obtained or to be 

obtained by any person or entity from the use of the Index. Solactive or J.H. Whitney do not guarantee the accuracy and/or th e 

completen ess of the Index and shall not have any liability for any errors or omissions with respect thereto. The Index has not 

been designed to achieve positive returns and neither Solactive nor J.H. Whitney is acting as a fiduciary or investment advis er 

for any us er of the Index or investor in any financial instrument based on the Index. Notwithstanding Solactive’s obligations to 

its licensees, Solactive reserves the right to change the methods of calculation or publication with respect to the Index and  

Solactive o r J.H. Whitney shall not be liable for any miscalculation of or any incorrect, delayed or interrupted publication with 

respect to the Index. Solactive or J.H. Whitney shall not be liable for any damages, including, without limitation, any loss of 

profits o r business, or any special, incidental, punitive, indirect or consequential damages suffered or incurred as a result of the 

use of (or inability to use) the Index.  

 

Investment products: No bank guarantee I Not FDIC insured I May lose value  

 

The brand Xtrackers represents all systematic investment solutions. Xtrackers ETFs ("ETFs") are managed by DBX Advisors LLC 

(the "Adviser") and distributed by ALPS Distributors, Inc. (“ALPS”). The Adviser is a subsidiary of DWS Group GmbH & Co. 

KGaA and is  not affiliated with ALPS.  

 

The brand DWS represents DWS Group GmbH & Co. KGaA and any of its subsidiaries, such as DWS Distributors, Inc., which 

offers investment products, or DWS Investment Management Americas Inc. and RREEF America L.L.C., which offer a dvisory 

services.  
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