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THE PRODUCT DEVELOPMENT PROCESS
Standard Process for Retail Product Related Initiatives in Europe

LAUNCH

Creating a live product 

that is operationally 

robust and accessible 

and transparent to 

clients

• Final checks and 

testing

• Stakeholder 

education

• Marketing 

dissemination (inc. 

website / digital 

channels)

• Client and public 

communication

OPERATIONAL 

READINESS

Ensuring a robust and 

efficient setup internally 

and across service 

providers

• Portfolio Management 

setup and analysis

• Custody and Fund 

Administration 

implementation

• Authorized Participant 

/ Brokers assignment

• Country registrations

• Listings (if applicable)

Performing the relevant 

internal governance and 

quality assurance 

processes and 

obtaining regulatory 

approvals

• Risk profiling

• Product 

documentation 

drafting

• Reporting 

requirements

• Internal approvals 

(phase 2)

LEGAL 

READINESS
DESIGN

Development of 

investment strategy and 

product features to 

match client needs and 

target market 

positioning

• Index / strategy 

considerations

• Product feature 

determination 

(including target 

market identification)

• Cost analysis and 

value-for-money 

pricing assessment

• Business plan

• Internal approvals 

(phase 1)

Use of various internal 

& external inputs to 

source product ideas 

and innovations

• Focus on client needs 

• Market and 

competitor analysis

• Strategic product 

range analysis

• Initial demand 

assessment

CONCEPT SUPERVISION

Ongoing review of 

design, performance, 

business case, and 

value-for-money

• Performance / index 

tracking

• Cost and charges

• Operational 

processes

• Legal documents

• Range development

• Client needs and 

market analytics

Launch / 

Change

As investors on behalf of our clients, it is our

role to find these investment solutions. Our

goal is to ensure the best possible foundation

for our clients’ financial future.

We believe that financial fulfillment is an

integral part of life. We strive to offer our

customers value-for-money products that fit

their financial goals, and that are easily

understood.

We work hard, seeking to ensure Xtrackers

products achieve their defined investment

objective in the best interest of investors. We

adhere to regulatory requirements and market

standards while thinking out of the box to

create innovative and efficient solutions. We

believe that product cost and charges must be

transparently disclosed and aligned with the

targeted investment results.As of April 28, 2023
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Further information: DWS Investments UK Limited Xtrackers ETF team Winchester House 1 Great Winchester Street London EC2N 2DB 

Xtrackers team Hotline: +44 20 7547-1747 E-Mail: Xtrackers@dws.com Web: Xtrackers.com 

Capital Markets – ETP team Hotline: +44 20 754-55442 E-Mail: ETP.Capital-Markets@list.db.com 

DISCLAIMER 

THIS DOCUMENT IS INTENDED FOR INFORMATION PURPOSES ONLY AND DOES NOT CREATE ANY LEGALLY BINDING OBLIGATIONS ON THE PART 

OF DWS GROUP GMBH & CO. KGAA AND/OR ITS AFFILIATES (DWS). THIS DOCUMENT HAS BEEN PREPARED WITHOUT CONSIDERATION OF THE 

INVESTMENT NEEDS, OBJECTIVES OR FINANCIAL CIRCUMSTANCES OF ANY INVESTOR. WITHOUT LIMITATION, THIS DOCUMENT DOES NOT 

CONSTITUTE AN OFFER, AN INVITATION TO OFFER OR A RECOMMENDATION TO ENTER INTO ANY TRANSACTION. BEFORE MAKING AN 

INVESTMENT DECISION, INVESTORS NEED TO CONSIDER, WITH OR WITHOUT THE ASSISTANCE OF AN INVESTMENT ADVISER, WHETHER THE 

INVESTMENTS AND STRATEGIES DESCRIBED OR PROVIDED BY DWS ARE APPROPRIATE IN LIGHT OF THEIR PARTICULAR INVESTMENT NEEDS, 

OBJECTIVES AND FINANCIAL CIRCUMSTANCES. INFORMATION IN THIS DOCUMENT HAS BEEN OBTAINED OR DERIVED FROM SOURCES BELIEVED 

TO BE RELIABLE AND CURRENT. HOWEVER, ACCURACY OR COMPLETENESS OF THE SOURCES CANNOT BE GUARANTEED. THIS DOCUMENT IS 

NOT INTENDED FOR DISTRIBUTION OR USE BY ANY PERSON OR ENTITY WHO IS A CITIZEN OR RESIDENT OF OR LOCATED IN ANY JURISDICTION 

WHERE SUCH DISTRIBUTION, PUBLICATION OR USE WOULD BE PROHIBITED.

XTRACKERS, XTRACKERS II AND XTRACKERS (IE) PLC ARE UNDERTAKINGS FOR COLLECTIVE INVESTMENT IN TRANSFERABLE SECURITIES 

(UCITS) IN ACCORDANCE WITH THE APPLICABLE LAWS AND REGULATIONS AND SET UP AS OPEN-ENDED INVESTMENT COMPANIES WITH 

VARIABLE CAPITAL AND SEGREGATED LIABILITY BETWEEN THEIR RESPECTIVE COMPARTMENTS.XTRACKERS AND XTRACKERS II ARE 

INCORPORATED IN THE GRAND DUCHY OF LUXEMBOURG, ARE REGISTERED WITH THE LUXEMBOURG TRADE AND COMPANIES’ REGISTER 

UNDER NUMBER B-119.899 (XTRACKERS) AND B-124.284 (XTRACKERS II) RESPECTIVELY AND HAVE THEIR REGISTERED OFFICE AT 49, AVENUE J.F. 

KENNEDY, L-1855 LUXEMBOURG. XTRACKERS (IE) PLC IS INCORPORATED IN IRELAND WITH REGISTERED NUMBER 393802 AND HAS ITS 

REGISTERED OFFICE AT 78 SIR JOHN ROGERSON’S QUAY, DUBLIN 2, IRELAND. 

DWS INVESTMENT S.A. ACTS AS THE MANAGEMENT COMPANY OF XTRACKERS, XTRACKERS II AND XTRACKERS (IE) PLC. ANY INVESTMENT 

DECISION IN RELATION TO A FUND SHOULD BE BASED SOLELY ON THE LATEST VERSION OF THE PROSPECTUS, THE AUDITED ANNUAL AND, IF 

MORE RECENT, UN-AUDITED SEMI-ANNUAL REPORTS AND THE KEY INVESTOR INFORMATION DOCUMENT (KIID), ALL OF WHICH ARE AVAILABLE IN 

ENGLISH UPON REQUEST TO DWS INVESTMENT S.A., 2, BOULEVARD KONRAD ADENAUER, L-1115 LUXEMBOURG OR ON WWW.XTRACKERS.COM. 

PAST PERFORMANCE IS NO GUARANTEE OF FUTURE RESULTS. 

© DWS INVESTMENTS UK LIMITED. ALL INFORMATION AS OF APRIL 28, 2023


